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Peaks and Valleys

o Your two or three challenges 

that EXCITE you the most as a 

leader are…

o Your two or three challenges 

that FRUSTRATE you the most 

as a leader are…



First Level Leaders
o Most influential on safety 

performance

o Harder than ever before

o Higher expectations from 

client

o Low hanging fruit has been 

picked

o “safety fatigue”



First Level Leaders: Paradox

o People Skills = 80% of 

success as leaders

o Technical Skills = 80% of 

success as individual 

contributors



First Level Leaders: Paradox
o The Peter Principle

o “Each [person] tends to rise to their level of 

incompetence.” – Laurence J. Peter  

o Mock or Meaningful?



First Level Leaders: Paradox
o Research

o Economists Benson, Li, &Shue

o Sales teams promotion study

o 53k workers; 1,500 promotions

o 15% higher probability for 

promotion

o 7.5% decrease of each subordinate



Safety Leaders: Paradox
o Selected for:

o Expertise

o Passion

o Safe work performance

o Required to deliver:

o Exceptional interpersonal skill

o Precise strategic planning

o Delegation without authority



Objectives
o Evaluate current leadership mentality in your role as a 

safety practitioner. 

o Plan structured communications to maximize engagement 

and create an atmosphere of collaboration. 

o Write an action plan that will include; at least one, specific, 

measureable goal to lead their safety program, and get it on 

your schedule.



CRUCIAL LEADERSHIP DISCIPLINES



Crucial Leadership Disciplines
o Research



Crucial Leadership Disciplines
o Research

o Organizational wisdom

o “Good judgment comes from 

experience and experience comes 

from bad judgment” – Mark Twain



Crucial Leadership Disciplines
o Research

o Organizational wisdom

o “A man who carries a cat by the tail 

learns something he can learn in no 

other way” 

o – Mark Twain



Crucial Leadership Disciplines
o Research

o Organizational wisdom

o Leadership development 

facilitation

o BST

o FranklinCovey



Crucial Leadership Disciplines
1. Construct a leader’s mentality

2. Regular face to face engagements

3. Facilitate the path to crystal-clear goals

4. Trust > Feedback > Improvement

5. Leading through the change 

6. Managing time and energy



Crucial Leadership Disciplines
1. Construct a leader’s mentality

2. Regular face-to-face engagements

3. Facilitate the path to crystal-clear goals



CONSTRUCT A LEADER’S MENTALITY



Construct A Leader’s Mentality
COMMON MENTALITY

I am responsible for 

my results.



Construct A Leader’s Mentality
EFFECTIVE MENTALITY

I am responsible for 

delivering results through 

other people.

COMMON MENTALITY

I am responsible for 

my results.



Construct A Leaders Mentality
FranklinCovey, 

7 Habits of Highly Effective 

People:

Why are paradigms so 

powerful in our lives? 

https://www.youtube.com/watch?v=w5XpMg53K4c

https://www.youtube.com/watch?v=w5XpMg53K4c


Construct A Leader’s Mentality
o Think of a time when you 

needed to shift your mentality.

o Answer the questions on your 

participant guide.

MENTALITY



Construct A Leader’s Mentality
EFFECTIVE MENTALITY

I hold regular face-to-face 

meetings to help people 

get—and stay—engaged. 

COMMON MENTALITY

I hold safety meetings to 

deliver a safety message. 



Construct A Leader’s Mentality
EFFECTIVE MENTALITY

o I help people get clear about 

the “why” behind the “what” 

and support them in the 

“how.” 

COMMON MENTALITY

o I tell my team what the 

safety expectations are 

and how to comply. 



Construct A Leader’s Mentality
o Is there a mentality that is 

bringing you down as a leader?

o What mentality can you 

construct to change the way 

you see things?

o Answer on the participant guide

MENTALITY



REGULAR FACE-TO-FACE 
ENGAGEMENTS



Regular Face-to-Face Engagements

COMMON MENTALITY

I hold safety meetings to 

deliver a safety message. 



EFFECTIVE MENTALITY

I hold regular face-to-face 

meetings to help people 

get—and stay—engaged. 

COMMON MENTALITY

I hold safety meetings to 

deliver a safety message. 

Regular Face-to-Face Engagements



o You can’t buy this kind of 

engagement

o As a leader, you can 

create conditions for this

Regular Face-to-Face Engagements



o Each of these levels is a 

choice that we make as 

individuals.

o Lets learn from your 

experiences

Regular Face-to-Face Engagements



o Think of a time when you 

were at the level of 

creative excitement. Why 

were you so engaged? 

o Exercise 4 in participant 

guide.

Regular Face-to-Face Engagements



o Schedule Meetings

o Prioritize for maximum 

influence

o Exercise 5 in participant 

guide

Regular Face-to-Face Engagements



o Communication skills are 

critical!

o Study and practice to 

prevent unintended issues

o Prepare

o Set goals

o LISTEN!

Regular Face-to-Face Engagements



FACILITATE THE PATH TO CRYSTAL-
CLEAR GOALS



Facilitate The Path to Goals
COMMON MENTALITY

o I tell my team what the 

safety expectations are 

and how to comply. 



Facilitate The Path to Goals
EFFECTIVE MENTALITY

o I help people get clear about 

the “why” behind the “what” 

and support them in the 

“how.” 

COMMON MENTALITY

o I tell my team what the 

safety expectations are 

and how to comply. 



Facilitate The Path to Goals
o Communication is the 

critical

o What

o Why

o Benefits

o Risks

o How?



Facilitate The Path to Goals

“[Verb] [what you want to make progress 

on] From X to Y by When” formula.

o Example: Increase written safety observations from 100/month 

to 300/month by December 31. 



Summary
o Construct a Leader’s Mentality

o How can see a vision of safety excellence?

o Schedule Regular Face-to-Face Meetings

o Establish trust, discover issues, inspire engagement

o Get clear about the “why” behind the “what” and support 

them in the “how.” 

o Your goals will be achieved through the team you lead.



paul.carpenter@nitalaska.com

www.nitalaska.com

c: 907.707.6774

o: 907.357.6400

Our team your advantage!

Paul Carpenter, PMP
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