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“mining is not everything, but without mining 
everything is nothing”

Max Plank; Nobel prize winner in physics and known as the originator of quantum theory



Framing Demand for Metals: The population will increase

• After over 7,000 years
metals are again (still)
important!

• And now the drive for a 
net zero “energy 
transition.”



Critical Minerals and Energy 
Transition



Modern Technology



Alaska Native Claims Settlement Act Review

1867
The Treaty of 
Cession: The
U.S. purchases
Alaska from 
Russia
Treaty outlines 
terms for sale 
of Alaska from 
Russia to the
U.S. U.S. pays
$7.2M for 
Alaska. Native 
land claims left 
unresolved in 
sale.

1912
The Second 
Organic Act 
for Alaska, 
now a 
territory
Establishes 
Alaska as an 
incorporated
U.S. Territory,
establishes a 
territorial 
government.

1959
The Alaska 
Statehood Act
Alaska 
becomes the 
49th state on 
Jan. 3, 1959.

1971
The Alaska 
Native Claims 
Settlement 
Act
Commercial 
quantities of 
resources 
discovered, 
settled land 
claims with 44 
million acres, 
over 200 
native 
corporations.



Alaska Native Claims Settlement Act - 1971

Lands
The ANCs are 
some of the 
largest private 
landowners in 
the nation. Land 
selections were 
complex.

Business
ANCs were 
established as 
for-profit 
corporations. 
Cover most 
industries from 
in-village to 
global business 
operations.

Shareholders
Social and 
economic 
benefits for our 
shareholders at 
forefront of our 
missions.

Partnerships
Planning for the 
success of our 
future requires 
meaningful 
relationships 
across Alaska.



Before ESG was a thing! ESG is at the core of ANCs.

• Legislation and land selections
• Social and economic benefits

1970s Today = mostly the same
• Responsible development
• Protection of subsistence resources
• Shareholder benefits



ANCSA & 7(i)/7(j) Settlement Agreement

70% of resource revenues 
received are shared
• An ANC can retain 30% plus its 

“allocable share”

50% of an ANCs “allocable 
share” is shared with its 
villages and “at-large” 

shareholders

Natural Resource revenue 
has been critical for ANC’s

(over $4B in revenue 
shared ($3B through 2015)





Responsible Development at Red Dog Mine



Deposit Locations – NANA Land and State Lands



Mining Benefits of Red Dog Mine

800+
shareholder jobs 

annually

80%
of U.S. zinc mine 

production (2020)

More than

$250M
in total PILT to NAB since 

mining began (through 2020)

$49+M
to the Village 

Improvement Fund (VIF)
(through 2021)

40%+
of Alaska’s mineral 

export (2020)

24%
of Alaska’s export 
in 2020 was due 

to Red Dog

~4-5%
of global zinc 

mine production 
(2022)

More than

>$1.84B
in total 7(i) payments 

(through 2022)



Mining Benefits All of Alaska: NANA via Red Dog

• >$1.84B in total 7(i)
contributions through 2022

• In 7 years (FY14-FY20)
69% of 7(i) came from Red 
Dog.



Challenges and & Risks to Mining (Ernst & Young) and the ANCSA Advantage



Oh, we are slow….18-20 years to a mine and…
- for every 1000-3000 prospects, <2% go to prefeasibility.
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2022: Workforce Development

Not enough geologists, engineers, scientists, technicians



Red Dog: America’s Largest Critical Minerals Mine
“With zinc added to the list of minerals and metals critical to the U.S., 

world-class mine in Northwest Alaska is now top dog”
- North of 60 Mining News – March 4, 2022



ANCSA Land Selections Cover all the Major Mineral Belts



ANCSA Lands: 44 Million Acres of Sustainability



What’s next? ANCs and Alaska are well positioned.
Metal production, processing and manufacturing is not ready to 
accommodate demand (project pipeline is small and lead time long 
due to metals cycles, permitting, logistics, financing, workforce, 
social pressures)…

Alaska has the mineral resource potential and ANC’s embody the 
principles of ESG.

Federal Policies need to align with their actions.

Big Picture

ANCs and AK

Federal
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