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WHAT IS AOGA?

• Professional trade group for oil and gas in Alaska

• Non-partisan

• Mission: Advocate for industry with one voice 



AOGA member companies



Where are we today?

• Oil production is ~550,000 barrels/day

• 60-75% of  Alaska’s general fund (i.e. spending 

money) still comes from four different oil revenue 

sources

• Oil still largest tax payer in the State

• Vast amounts of  oil left on the North Slope

• Remaining oil is challenging and expensive to 

produce

• Uncertainty about the future



Good news: North Slope Oil production is up

YTD ~558,000 barrels per day –
First Quarter 2017 = Highest Quarter since 1st Quarter 2013 5



Good news: Prudhoe 
Bay production up in 

2016

Reduced decline from an  
annual average of  4-6% to 
less than 1%



Cook Inlet: 
Bust to Boom



Companies responded to policy –

Production Increased 
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Source: DOR Fall Sources Book – 2013 & 2016



Cook Inlet: Bust to Boom (and Back?)

• Southcentral’s primary source of 
electricity, heat for 40+ years

• In 2010, the Alaska Legislature made 
changes that improved Cook Inlet’s 
investment climate

• Companies responded: new players, 
more rigs, more oil and gas 
production= energy stability for 
Southcentral 

• These incentives were eliminated by 
the legislature in 2016

• Slowdown in effect due to oil price& 
lack of payment of earned credits



Reality check: Times are tough 



Reality check: 

TAPS is running at 25% capacity



TAPS: How low can it go?

Source: Energy Information Administration, Fall 2016
8



Why does any of  this matter? 



Oil fuels 
Alaska’s 
economy



Billions paid to 
state & local 
government

• Since Statehood: 

• Royalties: $46.6 
Billion

• State and local 
property tax: $12.8 
Billion 

• Corporate income 
tax: $11.5 Billion

• Production tax: 
$58.2 Billion 

• TOTAL: $129 Billion 

Still largest 
tax payer



Oil provides 
jobs 

throughout 
Alaska’s  
economy



Oil supports our communities



“Big oil” = 
Alaskans

Alaska resident hire in oil 
and gas: 60-70%

(10-year average, includes 
contract workers)

• BP: 79%

• Alyeska Pipeline: 95%, 
with 20% Alaska Native 
hire

• Hilcorp: 89%

• Andeavor (Tesoro): 97%

• Caelus Energy: 85%

• BlueCrest: 100%

http://www.polleverywhere.com/app/help
https://www.polleverywhere.com/multiple_choice_polls/Qmj68PntPGM9VTm?preview=true


No stability in Alaska oil tax law



Government gets more at every oil price

Source: DOR Revenue Sources Book Fall 2016
12



What’s the deal with tax credits?

• Established over 10 years ago to attract small, new 
companies to the state

• Designed to address the high cost of  doing business in 
Alaska: reduce “barriers to entry”

• Proved wildly successful in meeting those goals: new 
players, new oil

• With oil price crash, became difficult for the State to pay 
for them

• Eliminated by the Legislature & Gov. Walker in 2017

• Now state owes hundreds of  millions in past earned 
credits 



The world has changed
More competition for investment that we ever dreamed of  



Mega 
resources 

Source: USGS



Major discovery in Smith Bay

Estimated at ~200,000 barrels per day 



Caelus’ Nuna
project 

• $1 billion project 

• Estimated at ~15,000

barrels per day 

• Currently delayed



Armstrong’s Pikka project 

Estimated at ~120,000 barrels per day 



Hilcorp’s Liberty project 

Estimated at ~60,000 barrels per day 

Comments on Draft EIS: 
Due November 18

www.regulations.gov

http://www.regulations.gov/


Other exciting news for 2018

Conditional Approval
eni – 4 exploration wells

2017-2019

Hilcorp plans new pad and well 
near Ninilchik Glacier returning to exploration

Hilcorp makes industry’s first move in 
decades into federal waters of 

Cook Inlet 



Alignment with federal administration on “energy dominance”



Keys to Alaska’s 
Recovery

Lower oil prices appear to be the new 
normal so the State must give investors 
confidence:

• Oil tax laws cannot change 
every year

• Earned tax credits must be 
reimbursed 

• Must signal “Open For Business



Key Takeaways

• Alaska is not “running out of  oil”

• Alaska can remain an oil state if  
Alaskans so choose

• Policy will drive future investment

• Alaska must compete globally for 
investment 

• We have a window of  opportunity 
with new federal policies

• Policymakers need to hear from 
ALL Alaskans



“They didn’t know it couldn’t be done…”



Questions? Thank you!

Follow AOGA on Twitter & Facebook

Facebook.com/alaskaoilandgas

@AOGA


